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https://www.youtube.com/watch?v=susjubRd4Ng
https://www.youtube.com/watch?v=E7A5Tq75PBQ
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STRENGTHS  WEAKNESSES 

1. Academics Programs   
2. Grambling’s Brand  
3. Student-Teacher Relationships  
4. Successful Alumni 
5. Family Environment 

1. Lack of Funding    
2. Communication 
3. Enrollment-Retention  
4. Faculty Shortage 
5. Customer Service  

OPPORTUNITIES THREATS 

1. Program Development 
2. Fundraising 
3. Recruitment 
4. Athletic Tradition 
5. Alumni Giving    

1. Loss of Funding 
2. Decline in Enrollment 
3. Qualified-professional faculty/staff 
4. Facilities-Infrastructure 
5. Merger-Closure  
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