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Grambling State University


Strategic Plan (2001 - 2006)


Introduction

Grambling State University is committed to comprehensive planning and evaluation that encompasses all academic, administrative, and support functions of the university.  The primary shared focus is upon the education program and services provided for students.  To this end, the university seeks to integrate planning, assessment, and evaluation efforts into an institution-wide, systematic and regular effort that is participative, flexible, relevant, simple, and responsive.  Systematic attention to institutional effectiveness enhances the quality of decision-making, improves  the quality of teaching, scholarship, public service and the overall educational experience of students.

The University Planning Council prepared an action plan to facilitate implementation of the strategic plan.  The action plan assigns responsibility for the accomplishment of each objective.

Grambling State University


Strategic Action Plan


2001 - 2002 through 2005 - 2006

University Goal #1:  Promote learning that develops individual potential and produces nationally and globally competitive                            

graduates for the work force.

	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	1.1 Offer a quality general education. 
	Change in percentage of students achieving level -1 on criterion-referenced scores on the Academic Profile.
	 Increase of at least 1% of students reaching at least level 1 each year.      


	1.1.1

Criterion-Referenced scores on the Academic Profile      


	1.1.1
Ensure all students demonstrate competitive information technology skills, oral and written communication skills, and math skills.

Maintain assessment programs to evaluate knowledge and proficiency of students in general education.
	1.1.1
Syllabi of all  core courses reflect  instruction in all competencies being measured as evidenced by curriculum audit.       
Student scores on departmental exams for all core courses.

Academic Profile scores.

Grades in core courses

Scores on departmental exams for core courses
	Deans, Department Heads  or Coordinator of Assessment                                                                                                        

Department Head or designee

Coordinator of Assessment

Director of planning and Analysis

Department Heads or designee and Coordinator of Assessment
	December 2001

Every semester

Each semester

Each semester

Each semester


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	1.2 Ensure that students are proficient in their major fields and have the ability to utilize information technologies competitively in their respective disciplines.
	Change in number and percentage of graduates passing licensure and certification exams.

Change in number of admissions to graduate school.

Change in number of graduates employed in their field or a related field.

Change in number of courses in each major with technology utilization requirements.
	2001 - 02: Improved system for follow-up of graduates.

2002 - 03: Establish reliable baseline data.

2003 - 04: Increase of 3%.

2004 - 05: Increase of 4%.

2005 - 06: Increase of 5%.


	1.2.1

 Scores on certification and licensure exam.

1.2.2

Responses to Alumni Surveys.
	1.2.1 

 Increase the number of courses requiring the utilization of technology.

1.2.2 

 Provide faculty development on technological advances in varied fields.

1.2.3 

 Include in the 5-year evaluation cycle a formal study of the curriculum for each major field and make appropriate revisions based on the studies.

1.2.4  

Implement an assessment program in all academic departments to evaluate proficiency in the major and in utilization of technology.
	1.2.1 

Number of courses in each degree program requiring the utilization of technology.

1.2.2 

Number of development activities on technological advances provided.

1.2.3 

Number of faculty participating in development activities. Revised syllabi.

1.2.4 

Capstone experience measuring competencies in major, including use of technology.
	Department Heads submit to Assessment Office.

Deans & Professional Development Staff.

Department Heads.

Department Heads and/or Degree Program Coordinators.
	Annually - Beginning of fall semester.

The second semester.

End of 2nd semester.

Each semester.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	1.3 

Attain 100% accreditation of Amandatory@ programs by 2005 - 06 from a 2000 - 01 baseline of 84%.
	100% of Amandatory@ program accredited.
	2001 - 02: +1%

2002 - 03: +1%

2003 - 04: +1%

2004 - 05: +1%

2005 - 06: +12%

Total rise in number of accredited programs: +16%.
	1.3.1 

 Number and percentage of Amandatory@ programs accredited by the end of 05 - 06.
	1.3.1 

 Identify university programs that are on the Amandatory@ accreditation list.

1.3.2 

 Develop action plans with time-lines and resources for achieving accreditation of each Amandatory@ program.

1.3.3 

 Link accreditation efforts to departmental budgeting decisions.
	1.3.1 

List of programs that must be accredited.

1.3.2  

Action Plans for obtaining  accreditation of each program. 

1.3.3

 Department budgets include resources to address criteria of accrediting agencies.
	College Deans.

Department Heads.

Vice President of Academic Affairs.
	Once by the end of the Fall 2001 semester.

Once by the end of the spring 2001 semester.

Each year as part of budgeting process.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	1.4 Improve the quality of all academic programs, strengthen programs designated as Areas of Excellence, and identify other programs meeting the criteria of Areas of Excellence.
	Increase in number of programs recognized as Areas of Excellence and Increased activity and publicity generated by Areas of Excellence.
	2001 - 02: Areas of Excellence more visible.

2002 - 03: Two additional programs meet criteria for Areas of Excellence.

2003 - 04: Two additional programs meet criteria for Areas of Excellence.

2004 - 05: Two additional programs meet criteria for Areas of Excellence.
	1.4.1 

Checklist of Areas of Excellence criteria.
	1.4.1

 Increase diversification in all course offerings.

1.4.2

 Expand collaboration efforts of distance learning offering with other universities.

1.4.3 

Provide for more faculty development opportunities with emphasis on research.

1.4.4 

Increase the number of academic support activities, e.g., conferences, workshops, mini courses, etc.

1.4.5

 Initiate a faculty idea exchange program with other universities.

1.4.6 

Offer training seminars for faculty.

1.4.7 Integrate appropriate software.

1.4.8 Coordinate teacher/student interaction via technological application.
	1.4.1 List of courses indicating diversification strategies and outcomes.

1.4.2 

List of collaborations with distance learning efforts highlighted.

1.4.3 

List of faculty development programs/ highlight programs with emphasis on research.

1.4.4 

Annual  list of support activities provided and list of conferences, workshops, etc. attended by faculty.

1.4.5 

Copy of program mission, goals, and objectives.  List of programs initiated.

1.4.6 

Schedules of seminars and attendance list of faculty for each.


	Department Heads and/or Program Coordinators.

Distance learning director.

Director of Faculty Professional Development Program.

Vice President for Academic Affairs/ designee.

Vice President for Academic Affairs/ designee.

Vice President for Academic Affairs/ designee.
	


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	1.5 Provide opportunities for students to be engaged in meaningful research, service learning, creative activities, and campus life.
	1.5.1 Increased involvement of students in research service learning, creative activities, and campus life.
	2001 - 2002: Student Leadership Academy develops structure for coordinating voluntary service activities.

~Service learning requirement approved and ready for implementation.

~Financial resources needed have been allocated.

2002 - 2003: Baseline for voluntary service established.  Baseline for service learning established.

2003 - 2004: Project increases for future years.
	1.5.1 

Change in the number of students involved in research service learning, creative activities, and campus life.  Data compiled from research-based courses, internship courses, and other activities related to campus life (e.g., service in student organizations, etc.)
	1.5.1 

Coordinate all student voluntary service through the Student Leadership Academy.

1.5.2 

Organize a Student service committee to plan and implement a service learning requirement for all students.
	1.5.1 

Voluntary service reporting procedures have been developed and implemented.

1.5.2

 ~Student service committee appointed.

~Plan for service learning requirement has necessary approvals.

~Action plan with timeline implemented.
	Vice President for Academic Affairs/ designee and Vice President for Student Affairs/designee.

Vice President for Academic Affairs/ designee and Vice President for Student Affairs/designee.
	Reporting schedule to be established during planning of activity.


University Goal #2: Attract, retain, and graduate increasingly diverse, academically talented and achievement oriented students.

	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	2.1

 Increase the number of academically talented and highly motivated students, both graduate and undergraduate.
	10% increase in the number and percent of targeted students enrolled and retained.


	2001 - 02: 0

2002 - 03: 2

2003 - 04: 2

2004 - 05: 3

2005 - 06: 3

	2.1.1 

Fall enrollment and retention data.

	2.1.1 

Develop a marketing and recruitment plan targeting the following groups:  

~Students with above average ACT scores.

~Students with above average grade point averages.

~Students who have completed the TOPS curriculum.

~International students.

~Other race students.

~Non-traditional students.

2.1.2 

Meet needs of other race students by assigning diversity officer duties to selected student affairs staff.
	2.1.1 

Copy of marketing and recruitment plan.

2.1.2  

2001 - 2002: Letter(s) to selected students affairs staff notifying them of their appointment and duties.

2.1.3

 Log showing services provided and number of students served.
	 Student Affairs Vice President/designee.


	Fall of each year for previous year=s 

results.

Annually in May.




	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	2.2 

Engage alumni in the life of the university and promote the importance of lifelong relationships with and among students, faculty, staff, and alumni.
	Change in number of continuing education programs.

Change in number of continuing education programs providing additional learning, cultural, and social experiences for students.
	2001 - 02: 159

2002 - 03: 164

2003 - 04: 169

2004 - 05: 174

2005 - 06: 178


	2.2.1

List of continuing educational programs.

2.2.2

List of continuing education programs additional learning, cultural, and social experiences for students.
	2.2.1 

Develop a plan for alumni continuing education programs.

2.2.2 

Create new alumni participation programs that provide additional learning, cultural, and social experiences for students.
	2.2.1 

List of continuing education programs.

2.2.2

 List of continuing education programs that provide 

additional learning, cultural, and social experiences for students.


	Alumni Affairs Continuing Education Graduate School.
	University Annual Report.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	2.3 

Increase in the number of technology-based degree programs from one in 2001 - 2002 to two in 2005 - 2006.
	Change in the number of technology-based degree programs offered.
	2001-02:1 program

2002-03:1 program

2003-04:1 program

2004-05:1 program

2005-06:2programs
	2.3.1

 Number of technology-based degree programs offered.
	2.3.1 

Conduct a needs assessment.

2.3.2 

Design programs and obtain appropriate approvals.

2.3.3 

Provide incentives for programs in high demand to include on-line and distance learning instruction.
	2.3.1 

2001 - 02 Needs assessment designed, administered and data available.

2.3.2 

2002 - 04 Program course design.

2.3.3 

List of incentives.
	Academic departments and colleges in conjunction with Distance Learning.
	Annually.


University Goal #3: Provide for the educational, social, cultural, and economic development needs of students with increased                                      outreach, applied scholarship, service, and innovative opportunities for lifelong learning.
	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	3.1 Support appropriate collaborations and partnerships and lifelong learning opportunities for students.
	Change in number of collaborations, partnerships, and lifelong learning initiatives available to students.

Change in number of participants in lifelong learning initiative.
	2001 - 02: 159

2002 - 03: 164

2003 - 04: 169

2004 - 05: 174

2005 - 06: 178

	3.1.1
 List of collaboration, partnerships, and lifelong learning projects.

	3.1.1

 Expand 

collaborations and partnerships with other post-secondary educational institutions, P - 12 Schools, community businesses, and private and governmental agencies.

3.1.2

 Advertise continuing education offerings and training activities/courses in local media.

3.1.3

 Recruit students for off-campus sites.
	3.1.1 

List of collaborations and partnership, and lifelong learning projects.

3.1.2

 List of Advertisements.

3.1.3

 Number of students enrolled in off campus sites.
	Continuing Education

Graduate School.
	


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	3.2 Engage alumni in the life of the university and promote the importance of lifelong relationships with and among students, faculty, staff, and alumni.
	Change in number of continuing education programs.

Change in number of continuing education programs providing additional learning, cultural, and social experiences for students.
	2001 - 02: 159

2002 - 03: 164

2003 - 04: 169

2004 - 05: 174

2005 - 06: 178


	3.2.1

 List of continuing educational programs.

3.2.2

 List of continuing education programs additional learning, cultural, and social experiences for students.
	3.2.1 

Develop a plan for alumni continuing education programs.

3.2.2

 Create new alumni participation programs that provide additional learning, cultural, and social experiences for students.
	3.2.1

 List of continuing education programs.

3.2.2

 List of continuing education programs that provide additional learning, cultural, and social experiences for students.
	Alumni Affairs 

Continuing Education

Graduate School        
	University Annual Report.


University Goal #4: Provide for continuous improvement of institutional effectiveness and efficiency in all programs and                                     services.
	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	4.1 Review major administrative procedures and structures to streamline university operations and make innovative and effective use of technology.
	4.1 Percentage of programs and services using technology to improve efficiency.


	4.1 2001 - 02 Plan that includes action plan and timelines for use of technology implemented in each unit.


	4.1 Number of programs and services demonstrating increased efficiency.

4.1.2 Number of procedures and structures revised and using technology to operate effectively and efficiently.


	4.1 Streamline principle administrative processes with conversions to electronic workflow.

4.1.2 Minutes of Institutional Effectiveness Committee showing results of annual reviews and needs assessments.

4.1.3Copy of evaluation report.
	4.1 Checklist showing task completed.

4.1.2 Institutional Effectiveness Committee appointed and conducting annual reviews and needs assessments.
	Director of Institutional Effectiveness.

Director of Institutional Effectiveness with the advice and consent of the President=s Cabinet.

Office of Planning and Analysis
	Once per year at the end of each academic year.

 Annually by May 15.

Annually by May 15.


	Objective


	Projected 

Outcomes

(5Years)
	Projected 

Annual

Outcomes
	Performance

Indicators
	Strategies
	Performance

Indicators

For Each

Strategy
	Divisions/Schools/

Colleges/Units/

Departments/

Programs

Responsible
	Reporting Schedule

	4.2 Develop mechanisms that assure participation of faculty staff, students, and alumni, as well as other affected constituents in the university planning processes.
	4.2.1 

~Increased representation for all university 

constituents.

~Improved quality of plans.

~Increased 

enthusiasm for implementation.
	4.2.1 Committee with a balanced 

membership of varied constituents.
	4.2.1 Committee Roster showing constituency of each member.
	4.2.1 Appoint student representatives to the Planning Council.

4.2.2 Schedule a block of time specifically for developing a mechanism for planning, analyzing, and evaluating university programs and services.
	4.2.1 Committee Roster.

4.2.2 Plan for scheduling a block of time approved and implemented.
	 Planning Council Chairperson.

 Planning Council and President=s Cabinet.                      
	Quarterly.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	4.3 Increase the university=s combined endowments from a baseline of 1.4 million in 2000 - 2001 to 1.8 million by 2005 - 2006.
	4.3.1

Combined endowments total 1.8 million.
	4.3.1 

2001 - 2002: 1.45 million

2002 - 2003: 1.55 million

2003 - 2004: 1.6 million

2004 - 2005: 1.7 million

2005 - 2006: 1.8 million
	4.3.1

Amount of endowments shown in Accounting records.
	4.3.1  

~Enhance the level of private gift-giving support to the university.

4.3.2~Develop a deferred gift-giving plan for the university.

4.3.3~Increase the level of participation of alumni in the university=s gift-giving campaign.
	4.3.1

~Accounting records showing amount of private gifts.

4.3.2~Copy of deferred giving plan including action plan and timelines.

4.3.3~Accounting records of gifts from alumni.
	Office of Development.

 Office of Development.

Office of Development.
	Annually by May 15.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	4.4 Increase the number of endowed professorships from a baseline of 4 in 2000 - 01 to 8 in 2005 - 06.


	4.4 Increase in 

number of endowed professorships.


	4.4  

2001 - 02: 4

2002 - 03: 5

2003 - 04: 6

2004 - 05: 7

2005 - 06: 8


	4.4 Number of endowed professorships each year.


	4.4 Enhance the level of gift giving to the university earmarked for endowed professorships.

4.4.2 Increase the level of participation of alumni in generating funds earmarked for endowed professorships.
	4.4 List of strategies for raising funds for endowed professorships implemented and outcomes for each strategy.

4.4.2 Amount of funds raised from alumni for endowed professorships.
	 Development office/ President=s office.

 Development office/ Alumni Affairs/ Academic departments and programs.
	 End of fiscal year.

 End of fiscal year.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	4.5 Increase the number of endowed chairs from a baseline of 1 in 2000 - 01 to 2 by 2005 - 06.
	4.5 Increase in  number of endowed chairs.
	4.5  

2001 - 02: 1

2002 - 03: 1

2003 - 04: 1

2004 - 05: 1

2005 - 06: 2
	4.5 Number of endowed chairs each year.
	4.5 Solicit funds from individual and corporate givers that are earmarked for endowed chairs.

4.5.2 Engage alumni in generating funds earmarked for endowed chairs.
	4.5 List of funds 

raised for endowed chairs from corporations.

4.5.2 List of funds raised from alumni 

for endowed chairs.
	Development office/ President=s office.

Development office/ Alumni affairs
	 End of fiscal year.

End of fiscal year.


University Goal #5: Increase opportunities for student access and success.
	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	5.1

Increase the retention rate of first-time full-time entering freshmen from the first to the second 

year by 3 percentage points over the baseline retention rate of 70% by fall 2005.
	5.1.1 73% retention rate.


	5.1.1

 2001 - 02: 70%

2002 - 2003: 71%

2003 - 2004: 71%

2004 - 2005: 72%

2005 - 2006: 73%

	5.1.1 Number and percentage of cohorts retained.

	5.1.1 Increase the number of at-risk freshmen served by the student mentor programs.

5.1.2 Provide intervention for students enrolled in high failure rate courses.

5.1.3 Enhance the Academic Skills Center=s effectiveness in providing comprehensive services to all students.
	5.1.1 List of mentors and students served by each mentor.

5.1.2 List of Intervention strategies and evaluation of 

each.

5.1.3 Outside consultant evaluates services offered and makes recommendation

5.1.4 Academic Skill Center=s Implementation Plan.
	Director/Head of all   mentoring activities.

Academic Deans/Designee.

Director of Academic Skills Center.

Director of Academic Skills Center.
	Annually by May 15.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	5.2 Increase enrollment by 2%  over a baseline of 4716 in fall 2000 to 4810 by fall 2005.
	5.2.1 

Increase enrollment to 4810.
	5.2.1 

2001 - 2002: 4716

2002 - 2003: 4736

2003 - 2004: 4766

2004 - 2005: 4796

2005 - 2006: 4810
	5.2.1 14th day enrollment data.
	5.2.1 Promote enrollment in distance learning courses.

5.2.2 Develop articulation plans for students with associate degrees and certificates.

5.2.3 Target community college students.


	5.2.1 List of promotional activities and number of students entering.

5.2.2 Copy of articulation plans developed.

5.2.3 List of promotions directed toward community college students and number who entered.
	Vice President for Enrollment Management.

Director of Communications and Public Relations.
	Annually in May.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	5.3 Increase minority (non-white)  enrollment by 3%  over a baseline of 4428 in fall 2000 to 4561 by fall 2005.
	5.3.1

Non-white enrollment will reach 4561.
	5.3.1 

2001 - 2002: 0%

2002 - 2003: 1%

2003 - 2004: 1%

2004 - 2005: 1%

2005 - 2006: 0%
	5.3.1

14th day enrollment data.
	5.3.1  

Involve alumni chapters in identifying and recruiting students.

5.3.2 Implement a program to inform high school counselors and teachers about Grambling=s  programs and requirements.


	5.3.1

Report on # Chapters involved and # students in attendance recruited by each chapter.

5.3.2 

Copy of plans for informing high school counselors and teachers.


	Alumni Affairs and Enrollment Management.

Enrollment Management.


	Annually by May 15.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	5.4 Increase the 6-year graduation rate by 3 percentage points over the baseline year rate of 31.8% in 1999 - 2000 to 34.8% by  2005 - 2006.
	5.4.1 Attain a graduation rate of 34.8%.
	5.4.1 

2001 - 2002: 32.8

2002 - 2003: 33.8

2003 - 2004: 34.8

2004 - 2005: 35.8

2005 - 2006: 36.8
	5.4.1

Retention numbers as calculated using definitions in IPEDS reports.
	5.4.1  

Implement a program to identify potential failures before mid-term and provide  early intervention.

5.4.2  

Provide test-taking workshops that are discipline specific.

5.4.3

Review, assess, and strengthen academic advising in each academic  dept./college.


	5.4.1

Intervention Plan and implementation schedule. 

 Failure rate data.

5.4.2 

List of workshops and # attending each.

5.4.3

Copy of evaluation of academic advising.  Copy of action plan(s) to address weaknesses.


	Vice President for Academic Affairs/ designee.

Director of Planning and Analysis.

Department Heads and Deans.

Vice President for Academic Affairs.


	Annually by May 15.


University Goal #6: Ensure quality and accountability.
	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	6.1

Attain 100% accreditation of mandatory programs by 2005 - 2006 from a 2001 - 2002 baseline percentage of 84.
	6.1.1

100% of mandatory programs accredited.


	6.1.1

 2001 - 02: 85

2002 - 2003: 86

2003 - 2004: 87

2004 - 2005: 88

2005 - 2006: 100

	6.1.1 

Reports from accrediting agencies and lists of accredited programs.

	6.1.1

Identify university programs on mandatory list.

6.1.2

Develop action plans with timelines and identified resources  for achieving accreditation.

6.1.3

Link accreditation efforts to  departmental budgeting decisions.
	6.1.1

List of programs not accredited that appear on mandatory list.

6.1.2

Action plan with timelines in use.

6.1.3

List of funds allocated to meet accreditation criteria.


	Vice president of Academic Affairs and Deans and  Department Heads.


	Annually by May 15.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	6.2

Obtain an audit opinion with a minimum number of findings and with a diminished number of corrective management comments.
	6.2.1 


	6.2.1 

2001 - 2002:

2002 - 2003:

2003 - 2004:

2004 - 2005:

2005 - 2006:
	6.2.1

Annual legislative audit reports.
	6.2.1 

Hire appropriate staff.

6.2.2 

Conduct training sessions for staff in relevant areas.

6.2.3

Assess productivity level.
	6.2.1

 Chart showing minimum to  maximum staff needs - Positions filled - Positions needed to complete work.

6.2.2

 List of training sessions conducted - List of staff attending each - List of staff in need of additional training.


	 Vice President for Fiscal Affairs, Comptroller, Internal Auditor.


	End of fiscal year.


University Goal #7:
Enhance service to the community and state.
	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	7.1

 Increase the number of students earning baccalaureate degrees in education by 7% from 49 in baseline year 1999 - 2000 to 52 by 2005 - 2006.
	7.1.1 

Graduate at least 52 education majors.
	 7.1.1      

2001-02 : 49

2002-03: 49 

2003-04: 50

2004-05: 51 

2005-06: 52
	7.1.1      

Annual completers report.
	7.1.1 

Implement high school outreach programs and services that generate interest in teaching as a career.   7.1.2

Participate in activities promoted by Future Teachers of America.

7.1.3

Provide incentives such as scholarships for qualified students who choose to major in education.

7.1.4

Develop a recruitment plan targeting potential education majors.

7.1.5

Initiate a retention program for education majors.
	7.1.1

 List of outreach programs and high schools served and number of students served at each site.

7.1.2

University liaison with FTA appointment to establish relationship.

7.1.3

Sources of scholarship funds identified.  Number of scholarships awarded.

7.1.4

Copy of recruitment plan.

7.1.5

Copy of plan and implementation timeline.
	College of Education and Division of Enrollment Management.                                                                                                     
	Annually by May 15.


	Objective 
	Projected

Outcomes

(5 Years)         
	Projected

Annual

Outcomes
	Performance

Indicators
	Strategies        


	Performance

Indicators

for Each

Strategy          
	Divisions/Schools/    Colleges/Units/       Departments/ Programs Responsible
	Reporting Schedule

	7.2

 Increase the number of students in alternative certification programs in education 48% from 120 in baseline year 1999- to 178 by 2005-2006.       
	7.2.1 

128enrolled in alternative certification programs.
	 7.2.1      

2001-02 -159

2002-03-164   

2003-04-169 

2004-05 -174  

2005-06-178
	7.2.1      

Spring and fall enrollment data for each year.
	7.2.1 

Market program to 665 teachers(non-certified).                                 

7.2.2 Initiate program to  enhance skills of retired teachers returning to work.
	7.2.1

 List of marketing strategies implemented and outcomes for each strategy.      

7.2.2-Program implemented and assessment results available.
	College of Education        Teacher Education Dept.                                                                                                                               
	14th

class day of each semester.


GRAMBLING STATE UNIVERSITY=S STRATEGIC PLAN (2001-2006)

Vision Statement:  To discover, disseminate and apply knowledge as a fundamental path to success and enhancement of the citizens of Louisiana, the nation, and the world.

Mission Statement:  Founded in 1901 as a private industrial school to educate African American citizens of North Central Louisiana, Grambling State University, a constituent institution in the University of Louisiana System, is now a comprehensive university offering undergraduate, graduate, professional and continuing education programs.  All programs are designed to meet the educational needs of a clientele that is primarily statewide and secondarily national and international.  

Grambling State University assumes in a unique way the role of a public university. It strives to provide equal access to higher education for all applicants regardless of race, color, sex, national origin, age, religion, disability and veteran status; to provide opportunities for students to develop intellectually, to acquire appropriate job skills, and to achieve self-actualization through instruction, research, public service, and special programs which seek to meet the needs of all students, including those who have been adversely affected by educational, social, and economic deprivation; to generate new knowledge through pure and applied research related to curricula emphasis in business, science and technology, nursing, social work, liberal arts, and education; to render service to the community and to the citizenry to Louisiana dedicated to raising the standard of living and enhancing the quality of life through economic development, entrepreneurial activities and life-long learning; to expose students to opportunities that enhance their potential for appreciation of diverse cultures; to provide opportunities for students to utilize information technologies in preparation for participation in a global society; and to serve as a repository for preserving the heritage of people of African American descent.

Philosophy Statement:  Grambling State University endeavors to achieve excellence in higher education through teaching, research and service governed by the principles of academic freedom. The university believes that education is the cornerstone of an enlightened, creative and productive society.  It strives to be true to its motto: AGrambling State University is the place where everybody is somebody.@

GOALS AND OBJECTIVES

Strategic Goal 1: 

Promote learning that develops individual potential and produces nationally and globally competitive graduates for the workforce.
Objective 1.1:


Offer a quality general education curriculum.
Strategy 1.1.1:

Ensure all students demonstrate competitive information technology skills, oral and written communication skills, and math skills.
Strategy 1.1.2:

Maintain assessment programs to evaluate knowledge and proficiency of students in general education.
Performance Indicators:

Output:


Number of students completing core curriculum.

Percent of students demonstrating competencies as measured by

the Academic Profile (GET 300).


Outcome:


Change in percentage  of students achieving level 1 on criterion- referenced scores.
Objective 1.2:


Ensure that students are proficient in their major fields and have the ability to utilize information technologies competitively in their respective disciplines.

Strategy 1.2.1:

Increase the number of courses requiring utilization of technology.
Strategy 1.2.2:

Provide faculty development on technological advances in varied fields.
Strategy 1.2.3:

Include in the five-year evaluation cycle a formal study of the curriculum for each major field and make appropriate revisions based on the studies.
Strategy 1.2.4:

Implement an assessment program in all academic departments to evaluate student proficiency in the major and in the utilization of discipline related technology.
Performance Indicators: 


Output:


Number and percentage of graduates passing 


                        
licensure and certification exams.
Number and percentage of graduates admitted to graduate programs.

Number of graduates employed in their discipline or a related discipline within six months of graduation.

Number of courses in each major with technology utilization requirements. 

Outcome:


Change in number and percentage of graduates passing licensure and certification exams.
Change in number of admissions to graduate programs.

Change in percentage of graduates employed in their discipline or a related field.

Change in number of courses in each major with technology

utilization requirements.


 


Objective 1.3:


Make available state-of-the-art equipment  and information technology available for use in the teaching and learning process.

Strategy 1.3.1:

Develop competitive plans to provide state-of-the-art computer labs and fully equipped classrooms and auditoriums for use of information technology in the learning process.
Strategy 1.3.2:            Conduct annual review of facilities, equipment, and technology.
Strategy 1.3.3:

Recruit, employ, and retain qualified technicians in such areas as environmental control, plumbing, and telecommunications.
Strategy 1.3.4:

Establish a facilities planning council with faculty, staff, and student representation and include an evaluation component.
Performance Indicators:

Output:
                       Annual prioritized list of needs based on evaluation.
           Annual action plan addressing needs identified.



Outcomes: 

           Change in quality of facilities, equipment, and access to                          
information technology. 

Objective 1.4:


Improve the quality of all academic programs, strengthen





programs currently designated as Areas of Excellence, and





identify other programs meeting the criteria of Areas of





Excellence.


Strategy 1.4.1:

Increase diversification in all course offerings.
Strategy 1.4.2:

Expand collaboration efforts of distance learning offerings with other universities.
Strategy 1.4.3:

Provide for more faculty development opportunities with emphasis on research.
Strategy 1.4.4:

Increase the number of academic support activities, e.g., conferences, workshops, mini courses, etc.
Strategy 1.4.5:

Initiate a faculty idea exchange program with other universities.
Strategy 1.4.6:

Offer  training seminars for faculty.
Strategy 1.4.7:

Integrate appropriate software into courses for instructional effectiveness.
Strategy 1.4.8:

Coordinate teacher/student interaction via technological application.
Performance Indicators:

Output:


Number of enhancement activities initiated.
Outcome:


Change in the quality of Areas of Excellence and other academic programs. 

Change in the number of Areas of Excellence meeting required criteria.
Objective 1.5:


Provide opportunities for students to be engaged in meaningful research, service learning, creative activities, and campus life.
Strategy 1.5.1:

Coordinate all student voluntary service activities through the                        

Student Leadership Academy.
Strategy 1.5.2:           
Organize a Student Service committee to plan and implement a 




service learning requirement for all students.
Performance Indicators:

Output:


Number of students involved in research, service learning, creative activities, and campus life activities.
Outcome:


Change in the number of students involved in research, service learning, creative activities, campus life activities, and alternative educational experiences.
Strategic Goal 2:

Attract, retain, and graduate increasingly diverse, academically talented and achievement-oriented students.
Objective 2.1:


Increase the number of academically talented and highly motivated students, both graduate and undergraduate.
Strategy 2.1.1:

Develop a marketing and recruitment plan targeting the following groups:
· Students with above state average ACT scores.

· Students with above average grade point averages.

· Students who have completed the TOPS curriculum.

· International students.

· Other race students.

· Non-traditional students

Strategy 2.1.2:

Meet needs of other race students by assigning diversity officer duties to selected student affairs staff.

Performance Indicators:

Output:


Number and percent of targeted students enrolled and retained.
Outcome:


Change in number and percent of targeted students enrolled and retained.
Objective  2.2:

Increase student enrollment in technology based courses from 100 in 2000 - 2001 to 150 by 2005 - 2006.
Strategy 2.2.1:

Increase the number of established relationships and/or contracts with military organizations in need of educational services.
Strategy 2.2.2:

Identify unique and/or marketable academic programs and prepare courses to be offered through distance learning.
Strategy 2.2.3:

Provide professional development opportunities for faculty to convert regular courses to distance courses.   

Performance Indicators:

Output:


Number of students enrolled in distance courses.
Outcome:

           
Change in number of students enrolled in distance courses.
Objective 2.3:


Increase the  number of technology-based degree programs from one in 2000 - 2001 to two in 2005 - 2006.
Strategy 2.3.1:

Conduct needs assessment.
Strategy 2.3.2:

Design programs and obtain appropriate approvals.
Strategy 2.3.3:

Provide incentives for programs in high demand to include                          
on-line and distance learning instruction.
Performance Indicators:

Output:                                  
Number of technology- based degree programs offered. 

Outcome:

            Change in number of technology-based degree programs offered.
Objective 2.4:


Enhance the quality of campus life for all students.
Strategy 2.4.1:

Improve safety and security on campus with emphasis on  residence halls.
Strategy 2.4.2:

Appoint a broad-based committee that includes representation from commuting students to evaluate and make recommendations for improved cultural and entertainment activities.
Strategy 2.4.3:

Conduct in-house seminars that address issues such as stress,  safety, anger management, and conflict resolution.
Performance Indicators:

Output:


Number of safety/security initiatives implemented.
Student satisfaction as measured by annual statewide                                                                 
survey.

Outcome:


Change in safety/security initiatives.
Changed level of student satisfaction with campus life.


Strategic Goal 3:
 
Provide for the educational, social, cultural and economic           
            

development needs of students with increased outreach, applied 




scholarship, service, and innovative opportunities for

life-long learning.
Objective 3.1:


Support appropriate collaborations and partnerships and lifelong learning opportunities for students.
Strategy 3.1.1:

Expand collaborations and partnerships with other post-secondary educational institutions, P - 12 schools, community businesses, and private and governmental agencies.
Strategy 3.1.2:

Advertise continuing education offerings and training activities/courses in local media.
Strategy 3.1.2:

Recruit students for off-campus sites.


Performance Indicators:



Output:


Number of collaborations, partnerships, and lifelong learning opportunities available to students.
Number of participants in collaborations, partnerships, and lifelong learning initiatives. 

Outcome:


Change in number of collaborations, partnerships, and lifelong learning initiatives available to students.
Change in number of participants in lifelong learning initiatives.

Objective 3.2:


Engage alumni in the life of the university and promote the importance of lifelong relationships with and among students, faculty, staff, and alumni.
Strategy 3.2.1:

Develop a plan for alumni continuing education programs.
Strategy 3.2.2:

Create new alumni participation programs that provide additional learning and cultural and social experiences for students.


Performance Indicators:


Output:


Number of continuing education programs for alumni.

Number of alumni participation programs that provide additional learning and cultural and social experiences for students.
Outcome:


Change in number of continuing education programs for alumni.

Change in number of alumni participation programs that provide additional learning, cultural, and social experiences for students.
Strategic Goal 4:

Provide for continuous improvement of institutional effectiveness 

and efficiency in all programs and services.
Objective 4.1:


Review major administrative procedures and structures to streamline university operations and make innovative and effective use of technology.
Strategy 4.1.1:

Streamline principal administrative processes with                                              
conversions to electronic workflow.
Strategy 4.1.2:

Establish an Institutional Effectiveness Committee to review/assess major administrative procedures and operations.
Strategy 4.1.3:

Implement and assess recommendations annually to streamline the university=s operations. 

Performance Indicators:


Output:


Number of programs and services demonstrating increased efficiency.
Number of procedures and structures that have been revised and are now using technology to operate effectively and efficiently.

Outcome:


Change in number of programs and services operating effectively and efficiently.
Objective 4.2:


Develop mechanisms that assure participation of faculty, staff,  students, and alumni as well as other affected constituents in the university planning processes.
Strategy 4.2.1:

Appoint student representatives to the University Planning Council.
Strategy 4.2.2:

Schedule a block of time specifically for developing a mechanism for planning, analyzing, and evaluating university programs and services. 

Performance Indicators:


Output:


Number of faculty, staff, and students on the University Planning





Council and other major committees.



Outcome:


Change in the number of faculty, staff, and students on the planning council and other committees.
Objective 4.3:

Increase the university=s combined endowments from a baseline of $1.4 million in 2000-2001 to $1.8 million by 2005-2006.
  
Strategy 4.3.1:

Enhance the level of private gift-giving support to the university.
Strategy 4.3.2:

Develop a deferred gift-giving plan for the university.
Strategy 4.3 3:

Increase the level of participation of alumni in the university=s annual giving campaign.
Performance Indicators:

Output:


Amount of contributions received.
Outcome:


Change in amounts of contributions received.
Objective 4.4:


Increase the number of endowed professorships from a baseline of 4 in 2000 - 2001 to 8 in 2005 - 2006.
Strategy 4.4.1:

Enhance the level of gift-giving to the university earmarked for endowed professorships.
Strategy 4.4.2:

Increase the level of participation of alumni in generating funds earmarked for endowed professorships.
Performance Indicators:

Output:


Number of endowed professorships.
Outcome:


Change in number of endowed professorships.
Objective 4.5:


Increase the number of endowed chairs from a baseline of one in 2000 - 2001 to two by 2005 - 2006.
Strategy 4.5.1:

Solicit funds from individual and corporate givers that are earmarked for endowed chairs.
Strategy 4.5.2:

Engage alumni in generating funds earmarked for endowed chairs.
Performance Indicators:

Output:


Number of endowed chairs. 

Outcome:


Change in number of endowed chairs.
Objective 4.6:


Communicate effectively the high quality image and reputation of the university with the general public.
Strategy 4.6.1:

Develop an operational plan for the Office of Communication and Public Relations (OCPR).
Strategy 4.6.2:

Participate in conferences and workshops sponsored by professional organizations.
Strategy 4.6.3:

Establish/strengthen relationships with the local and national media.
Strategy 4.6.4:

Develop newsletters, magazines, and annual reports to support institutional goals.
Strategy 4.6.5:

Employ special events expertise to plan celebrations, celebrity visits, commencements, etc.
Strategy 4.6.6:

Enhance internal relations with electronic communication, Intranet site meetings, forums, workshops, etc.
Performance Indicators:

Output:


Number of positive items in media about the university.
Outcome:


Change in number of items published in media about the university.
Objective 4.7:


Conduct an evaluation of 20% of all university programs and services annually.
Strategy 4.7.1:

Prepare a five-year evaluation schedule that includes all programs and services.
Strategy 4.7.2:

Require units scheduled for evaluation to submit plans during the spring semester preceding the evaluation term.
Strategy 4.7.3:

Provide consulting services to units needing assistance with evaluations.
Strategy 4.7.4:

Provide assistance with data collection and analysis to units.
Performance Indicators:

Output: 


Count of scheduled evaluation reports submitted.
Outcome:


Change in number of evaluation reports submitted
Strategic Goal 5:

Increase opportunities for student access and success.
Objective 5.1:


Increase the retention rate of first-time full-time entering freshmen from the first to the second year by 3 percentage points overs the baseline retention rate of 70% by fall 2005.
Strategy 5.1.1:

Increase the number of at-risk freshmen served by the student mentor programs. 

Strategy 5.1.2:

Provide intervention( peer tutoring, supplemental instruction, paired courses, etc) for students enrolled in high failure rate courses to assist them in successful completion on the first attempt.
Strategy 5.1.3:

Enhance the Academic Skills Center=s effectiveness in providing to comprehensive services to all students.
Performance Indicators:

Output:


Retention rate of first- time full- time freshmen.
Outcome:                           
Change in retention rate of first- time full- time freshmen.
Objective 5.2:


Increase enrollment by 2% over a baseline of 4,716 in fall 2000 to 4,810 by fall 2005.
Strategy 5.2.1:

Promote enrollment in distance learning courses.
Strategy 5.2.2:

Develop articulation plans for students with associate degrees and certificates.
Strategy 5.2.3:

Target community college students.
Performance Indicators:

Output:


Number of students enrolled.
Outcome:


Change in number of students enrolled.
Objective 5.3:


Increase minority (non-white)enrollment by 3% over a baseline of 4428 in fall 2000 to 4561 by fall 2005.
Strategy 5.3.1:

Involve alumni chapters in identifying and recruiting students.



Strategy 5.3.2:

Implement a program to inform high school counselors and teachers about Grambling=s programs and requirements.
Performance Indicators:





Output:


Number and percent of minority (non-white) students enrolled.
Outcome: 


Change in the number and percentage of minority (non-white) students enrolled.
Objective 5.4:


Increase the six-year graduation rate by 3 percentage points over the baseline year rate of 31.8% in 1999 - 2000 to 34.8% by 2005 - 2006.

Strategy 5.4.1: 
Implement a program to identify potential failures before mid




term and provide early intervention.  


Strategy 5.4.2:

Provide test- taking workshops that are discipline specific.
Strategy 5.4.3:

Review, assess, and strengthen academic advising in each academic department/college of the university.



Performance Indicators:







Output:


Number and percent of students graduating in six years. 

Outcome:


Change in six-year graduation rate.
Strategic Goal 6:

Ensure quality and accountability.
Objective 6.1:


Attain 100%  accreditation of Amandatory@ programs by 2005-06 from a 2000-01 baseline percentage of 84.     

Strategy 6.1.1: 
Identify university programs on Amandatory@ accreditation list.
Strategy 6.1.2:            Develop action plans with time lines and resources for achieving 




accreditation of each Amandatory@ program.
Strategy 6.1.3:

Link accreditation efforts to departmental budgeting decisions.


Output: 


Number and percent of Amandatory@ programs accredited.
Outcome: 


Change in number and percent of Amandatory@ programs





accredited.  

Objective 6.2:

Obtain an audit opinion with a minimum number of findings and with a diminished number of corrective management comments.

Strategy 6.2.1:

Hire appropriate staff.
Strategy 6.2.2:

Conduct training sessions for staff in relevant areas.
Strategy 6.2.3:

Assess productivity level.
Performance Indicators:

Output:


Number of audit findings and management comments.
Outcome: 


Change in the number of audit findings and management





comments resulting in an audit opinion. 



Strategic Goal 7:

Enhance service to the community and state.


Objective 7.1:


Increase the number of students earning baccalaureate degrees in education by 7% from 49 in baseline year 1999-2000 to 52 by 2005-2006.




Strategy 7.1.1:

Implement high school outreach programs and services that generate interest in teaching as a career.
Strategy 7.1.2:

Participate in activities promoted by Future Teachers of America.
Strategy 7.1.3:

Provide incentives such as scholarships for qualified students who choose to major in education.
Strategy 7.1.4:  
Develop a recruitment plan targeting potential education majors.




Strategy 7.1.5:

Initiate a retention program for education majors.
Performance Indicators:








Output:


Number of students earning baccalaureate degrees in education.
Outcome:


Increase in number of students earning baccalaureate degrees in





education.

Objective 7.2:

Increase the number of students in alternative certification programs in education 48% from 120 in baseline year 1999 - 2000 to 178 by 2005 - 2006
Strategy 7.2.1: 
Market program to 665 teachers (non certified).
Strategy 7.2.2:

Initiate program to enhance skills of retired teachers returning to work.
Performance Indicators:

Output:


Number of students in alternative certification programs.
Outcome:


Change in number of students in alternative certification program.
In compliance with Act 1465 of 1997, each strategic plan must include the following process:

I.  
A brief statement identifying the principal clients and users of each program and the specific service or benefit derived by such persons or organizations. 

Grambling State University has authority to offer a wide range of baccalaureate programs and graduate education through the Board of Regents, a constitutional entity with authority to plan and have budgetary authority for public postsecondary education.  The principal clients and users of the service of Grambling State University are student applicants and enrollees and citizens of the State of Louisiana.  Students are provided the opportunity to develop intellectually, to acquire appropriate job skills, and to achieve self-actualization through instruction, research, public service, and special programs.  Economic development, entrepreneurial and life long learning activities, contribute to raising the standard of living of the region and enriching the quality of life of citizens of the region.

II.
An identification of potential external factors that are beyond the control of the entity and that could significantly affect the achievement of its goals or objectives.  


A list of external factors that are beyond the control of Grambling State University which could significantly affect the achievement of its goals include:

1.  The Board of Regents

The Board of Regents, the primary coordinating Board, has responsibility for allocating funds and the authority to plan and budget.  Regents approval of and support for goals and objectives is essential.

2. The Economy
Postsecondary education=s funding is not guaranteed, leaving public postsecondary institutions vulnerable to economic downturns.


3.  The Federal Government

Significant amounts of federal funds that finance student financial aid, research, and other activities that strengthen this institution could be dramatically affected by a change in policy at the federal level.


4.  The State

Support for postsecondary education is vulnerable to the level of support of the administration in place; therefore, all postsecondary institutions= plans are contingent upon the level of administrative support.

III.
The statutory requirement or other authority for each goal of the plan.

The statutory requirements directly or indirectly affecting these goals include Article VIII, Section 5-13 et seq and Title 17 of the Louisiana Revised Statute.

IV.
A description of any program evaluation used to developed objectives and strategies.

The SACS accreditation visit, external consultants, legislative mandates, annual reporting requirements, and university assessment of strategic plan goals and objectives identified specific needs for enhancing services for students.

V. 
Identification of the primary persons who will benefit from or be significantly affected by each objective within the plan.

See Performance Indicator Documentation attached for each objective.

VI.
An explanation of how duplication of effort will be avoided when the operations of more that one program are directed at achieving a single goal, objective, or strategy.

Grambling State University has a long history of collaborating with peer institutions for the purpose of enhancing academic programs.  Currently, Grambling State University collaborates with Louisiana Tech University and University of Louisiana at Monroe in a doctoral consortium that is in its sixth year of operation. A collaborative grant with Louisiana State University and Southern University in Shreveport has been operational for three years and serves to enhance the enrollment of minority medical students.  Other examples of collaborative academic programs permeate the university and serve to avoid duplication of efforts and program offerings.  

VII.
Documentation as to the validity, reliability, and appropriateness of each performance indicator, as well as the method used to verify and validate performance indicators as relevant measures of each program=s performance.

See Performance Indicator Documentation attached for each performance indicator.

VIII.
A description of how each performance indicator is used in management decision making and other agency processes.

See Performance Indicator Documentation attached for each performance indicator.


Performance Indicator Documentation




Program:
Grambling State University
Objective 1.1:
 Offer a quality general education curriculum.
Indicator:
Change in percentage of students achieving level 1 on criterion-referenced scores.
1. 
What is the type of the indicator?

Outcome.

2. 
What is the rationale for the indicator?


A high quality general education provides a productive workforce and contributes to the general quality of life in Louisiana.

3. 
What is the source of the indicator?  How reliable is the source?

Student transcripts and ETS score reports.

4. 
What is the frequency and timing of collection or reporting?

Scholastic achievement data in the core curriculum and scores on achievement tests will be compiled each semester by the coordinator of assessment who will issue an annual report.

5. 
How is the indicator calculated?  Is this a standard calculation?

The annual report will show increases or decreases over time in real numbers and in percentages starting with a 2000 - 2001 baseline.



6. 
Does the indicator contain jargon, acronyms, or unclear terms?

There are no jargons, acronyms, or unclear terms.

7. 
Is the indicator an aggregate or disaggregate figure?

Figures to indicate the university=s performance will be cumulative and in percentage compared year by year.

8. 
Who is responsible for data collection, analysis, and quality?

Data will be collected by the Registrar=s Office and other standard mechanisms of the University, analyzed by the coordinator of assessment, and issued in an annual report by the Office of Institutional Effectiveness and Planning.

9.

Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

The only potential weakness in this assessment is the reliability and validity of the standardized testing instrument.

10.

How will the indicator be used in management decision making and other agency processes?

Results of the assessment will influence the revision of the university=s curriculum.

Objective 1.2:   Ensure that students are proficient in their major fields and have the ability to 



   utilize information technologies competitively in their respective disciplines.

Indicator:
Change in the number and percentage of (1) graduates passing licensure and  certification exams, (2) being admitted to graduate programs, (3) acquiring employment in their major or related fields, and (4) courses at GSU requiring technology utilization.

1.

What is the type of the indicator?
Outcome.

2. 
What is the rationale for the indicator?


GSU recognizes the value of graduating students who are skilled and productive workers, prepared for employment or graduate studies.

3. 
What is the source of the indicator?  How reliable is the source?

Data will come from university departments and reports, particularly the five-year evaluation cycle.

4. 
What is the frequency and timing of collection or reporting?

The Office of Institutional Effectiveness and Planning will compile data and issue an annual report from available sources.

5. 
How is the indicator calculated?  Is this a standard calculation?

Calculations will be in real numbers and percentage of change from year to year.



6. 
Does the indicator contain jargon, acronyms, or unclear terms?

There are no jargons, acronyms, or unclear terms.

7. 
Is the indicator an aggregate or disaggregate figure?

The indicator will be aggregate over time starting from a 2000 - 2001 baseline.

8. 
Who is responsible for data collection, analysis, and quality?

Data will be compiled and analyzed by the Office of Institutional Effectiveness and Planning.

9.

Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

The only potential weakness in this assessment is the difficulty of obtaining accurate and comprehensive data from and about the alumni.

10.            
How will the indicator be used in management decision making and other

8.             agency processes?

The annual report will influence decisions concerning budgets, curricula, and instructional technology.

Program:
Grambling State University

Objective 1.3:
Make available state-of-the-art equipment and information technology for use in 



the teaching and learning process. 

Indicator:
Change in the quality of facilities, equipment, and access to instructional technology.

1. 
What is the type of the indicator?

Outcome.

2. 
What is the rationale for the indicator?


GSU recognizes the value of a skilled workforce which contributes to economic development in the state.

3. 
What is the source of the indicator?  How reliable is the source?

Data will be gathered from annual evaluations of facilities, equipment, and instructional technology resource inventories.  New equipment added to the inventory will be reported by the Purchasing Office as appropriate.

4. 
What is the frequency and timing of collection or reporting?

The annual report will be issued by the Facilities Planning Council (see strategy 1.4.4).

5. 
How is the indicator calculated?  Is this a standard calculation?

This is a qualitative measure.  Evaluations will be based on recommendations of the Facilities Planning Council.

6. 
Does the indicator contain jargon, acronyms, or unclear terms?

There are no jargons, acronyms, or unclear terms.

7. 
Is the indicator an aggregate or disaggregate figure?



This is a qualitative measure using several data gathering methods selected by the 



Facilities Planning Council.  Standards of excellence will change over time as 



technology evolves.

8. 
Who is responsible for data collection, analysis, and quality?

The Facilities Planning Council is responsible for data collection and interpretation, and results are reported to the Office of Institutional Effectiveness and Planning.

9.

Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

The only potential weakness in this assessment is the difficulty of obtaining accurate and comprehensive data from and about the alumni.

10. 

How will the indicator be used in management decision making and other agency processes?

The annual report will influence decisions concerning budgets, curricula, and instructional technology.

Objective 1.4: Improve the quality of all academic programs, strengthen programs designated as

                        Areas of Excellence, and identify other programs meeting the criteria of Areas 

                        of Excellence.            

             Indicator:
Change in the quality of Areas of Excellence and other academic programs.

                  1. 
What is the type of the indicator? 


Outcome

2.                     What is the rationale for the indicator?  (Why was the indicator selected?)

Promoting professional development opportunities for faculty and students.

3.                     What is the source of the indicator? (Examples: internal log or data base; external database or publications.) How reliable is the source? (For example, an external source may have a build Bin bias or hidden agenda.)

Data will be retrieved from source documents housed in the Vice President for Academic Affairs Office.

4.                      What is the frequency and timing of collection of reporting? (For example: Is the information gathered on a monthly, quarterly, semi-annual, or annual, basis?  How Aold@ is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis?

The data will be gathered twice annually.  For this indicator, fall data

will be reported at the end of the second quarter.  The spring data will be concurrent and reported at the end of the fourth quarter.   The change will be measured from the baseline year 2001, to the year being examined.

5.
How is the indicator calculated? Is this a standard calculation? (Provide the formula or other method used to calculate the indicator. If a nonstandard method is used, explain why. For example, highway death rate is the number of highway fatalities per 100,000,000 miles driven.  This rate is a standard calculation used by the National Highway Traffic Safety Administration.
The change will be calculated using standard mathematical procedure,  subtracting the baseline year from the year being examined and         reporting the difference. 

6.
Does the indicator contain jargon, acronyms, or unclear terms? If so, clarify or define them.
Unique areas of excellence is defined as those programs the university focuses on building academic strengths to attract top faculty, staff, students, grants and awards.

7.
Is the indicator an aggregate or disaggregate figure?  (Is it a sum of smaller parts or is it a part of a larger whole? (Examples:  If the indicator is a statewide figure, can it be broken down into region or parish?  If the indicator represents one client group served by a program, can it be combined with indicators for other client in order to measure the total client population?)
This indicator is the aggregate of Areas of Excellence at Grambling State University.  The change will be measured in aggregate.

8.
Who is responsible for data collection, analysis, and quality?
The offices of Vice President for Academic Affairs, Institutional Effectiveness and Planning.

9.
Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high cost to collect or analyze)?  If so, explain.   Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?
None.

10.
How will the indicator be used in management decision making and other agency processes?
Management decisions will impact program demands, hiring, scheduling and future planning.

Objective 1.5:
Provide opportunities for students to be engaged in meaningful research, service  learning, creative activities, and campus life.      

Indicator:    
Change in the number of students involved in research, service learning, creative


activities, campus life activities, and alternative educational experiences.

1.
What is the type of the indicator?  



Outcome

2.


What is the rationale for the indicator?  (Why was the indicator selected?)
Examine and promote service learning activities which impact the quality of life of 

citizens of the region and state.

            3.                     What is the source of the indicator? (Examples: internal log or data base;  external database or publications.) How reliable is the source? (For example, an external source may have a buildBin bias or hidden agenda.)

Data will be retrieved, documented, and tallied from the records of the Student Leadership Academy.

4.
What is the frequency and timing of collection of reporting? (For example: Is the information gathered on a monthly, quarterly, semi-annual, or annual, basis?  How  “old” is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis?

The data will be gathered twice annually.  For this indicator, fall data will be reported at the end of the second quarter.  Spring data will be concurrent and reported at the of the spring semester.

5.
5.
How is the indicator calculated? Is this a standard calculation? (Provide the formula or other method used to calculate the indicator. If a nonstandard method is used, explain why. For example, highway death rate is the number of highway fatalities per 100,000,000 miles driven.  This rate is a standard calculation used by the National Highway Traffic Safety Administration.

The data will be gathered twice annually.  For this indicator, fall data will be reported at the end of the second quarter.  Spring data will be concurrent and reported at the of the spring semester.

6.

Does the indicator contain jargon, acronyms, or unclear terms? If so, clarify or define them.
     
     None.

7. Is the indicator an aggregate or disaggregate figure?  (Is it a sum of smaller

parts or is it a part of a larger whole? (Examples:  If the indicator is a statewide figure, can it be broken down into region or parish?  If the indicator represents one client group served by a program, can it be combined with indicators for other client in order to measure the total client population?)
This indicator is the aggregate of all learning service programs at Grambling State University.  The change will be measured in the aggregate. 

8.

    Who is responsible for data collection, analysis, and quality?
The Coordinator of the Student Leadership Academy, Director of Cooperative Education Program, Coordinator of Student Organizations, Office of 

Institutional Effectiveness and Planning and Analysis. 

9.

Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high cost to collect or analyze)? If so, explain.   Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

No real weakness.  The reader must understand that this indicator reflects only learning service programs as defined by Grambling State University.

10.
How will the indicator be used in management decision making and other


agency processes?
    
Assess the university=s progress in offering support learning activities to the students.

Objective 2.1:
Increase the number of academically talented and highly qualified students, 


both graduate and undergraduate.  

Indicator:        Change in number and percentage of targeted students enrolled   and retained.  

1.
What is the type of the indicator?  

Outcome

2.
What is the rationale for the indicator?  (Why was the indicator selected?)

Recruit and retain intellectually curious and globally conscience students.

3. What is the source of the indicator? (Examples: internal log or database; 

external database or publications.) How reliable is the source? (For example, an external source may have a build Bin bias or hidden agenda)
Data will be retrieved from the Enrollment Statistics reports, Admissions=
records, and the Information Resource Center.

                  4.
What is the frequency and timing of collection of reporting? (For example: Is the information gathered on a monthly, quarterly, semi-annual, or annual, basis?  How Aold@ is it when reported? Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other basis?
The data are gathered twice annually, in the Fall and Spring following recruitment trips.  The data will be reported as of the official fall reporting data. 

                  5.
How is the indicator calculated? Is this a standard calculation? (Provide the formula or other method used to calculate the indicator. If a nonstandard method is used, explain why. For example, highway death rate is the number of highway fatalities per 100,000,000 miles driven.  This rate is a standard calculation used by the National Highway Traffic Safety Administration.
Simple count of targeted students enrolled.  The change will be calculated using a standard mathematical approach, subtracting the baseline year from the year being examined and reporting the difference.  The ratio is calculated as the total number of targeted students divided by the baseline number.

6.
Does the indicator contain jargon, acronyms, or unclear terms? If so, clarify or define them.
Headcount enrollment refers to the unduplicated number of students enrolled, as of the official fall and spring enrollment dates.

7.
Is the indicator an aggregate or disaggregate figure?  (Is it a sum of smaller parts or is it a part of a larger whole? (Examples:  If the indicator is a statewide figure, can it be broken down into region or parish?  If the indicator represents one client group served by a program, can it be combined with indicators for other client in order to measure the total client population?)
This indicator is the aggregate of students enrolled who meet the        criteria for academically qualified students.

8.
Who is responsible for data collection, analysis, and quality?

The Registrar, Information Resource Center, Admissions, and Office     of Planning and Analysis.

9.
Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high cost to collect or analyze)?  If so, explain.   Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

None.

10.
How will the indicator be used in management decision making and other agency processes?

Significant changes in enrollment patterns can impact the allocation       of resources required for a viable recruitment program.

                  Objective 2.2:
Increase student enrollment in technology based courses from 100


in 2000 B2001 to 250 by 2005-2006.

Indicator: 
Change in number of students enrolled in distance courses.

1.
What is the type of the indicator?  

Outcome

2.
What is the rationale for the indicator?  (Why was the indicator selected?)

Enhance the level of involvement in utilizing information technology during the teaching/learning process that will serve to add to the knowledge base of one student and the global community.

3.
What is the source of the indicator? (Examples: internal log or database; 

external database or publications.) How reliable is the source? (For 

example, an external source may have a build Bin bias or hidden agenda.)
Data will be retrieved from the 14th class day reports for fall and spring semesters.

4.
What is the frequency and timing of collection of reporting? (For example: 

Is the information gathered on a monthly, quarterly, semi-annual, or 

annual, basis?  How Aold@ is it when reported? Is it reported on a state 

fiscal year, federal fiscal year, calendar year, school year, or other basis?
The data are gathered twice annually in the fall and spring.  For this indicator, fall

data will be used.  The change will be measured from the baseline year to the 

year being examined.

5.
How is the indicator calculated? Is this a standard calculation? (Provide the


formula or other method used to calculate the indicator. If a nonstandard


method is used, explain why. For example, highway death rate is the number


of highway fatalities per 100,000,000 miles driven.  This rate is a standard


calculation used by the National Highway Traffic Safety Administration.
The duplicated number of students enrolled in distance learning courses as of the official reporting day during the fall semester.  The change will be calculated by subtracting the baseline year from the year being examined and reporting the difference. 

6.

Does the indicator contain jargon, acronyms, or unclear terms? If so, clarify or define them.

Technology based courses are defined as any course(s) where part or all students are separated by time or space and where the electronic delivery technologies are utilized.

7.
Is the indicator an aggregate or disaggregate figure?  (Is it a sum of smaller parts or is it a part of a larger whole? (Examples:  If the indicator is a statewide figure, can it be broken down into region or parish?  If the indicator represents one client group served by a program, can it be combined with indicators for other client in order to measure the total client population?)

This indicator is the aggregate of all technology based courses.

8.
Who is responsible for data collection, analysis, and quality?

Academic departments in conjunction with the Distance Learning Program will insure data collection and quality.

9.
Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high cost to collect or analyze)?  If so, explain.   Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

None.

10.
How will the indicator be used in management decision making and other agency processes?

Decision on allocation and reallocation of resources will be made by      administrative officers to effect the strategies in developing the 

number of courses offered.

Objective 2.3:   Increase the total number of technology-based degree programs 


   from one in 2000-2001 to two in 2005-2006.

Indicator:
Change in number of technology-based degree programs offered by the university.

1.
What is the type of the indicator?  

Outcome

2.
What is the rationale for the indicator?  (Why was the indicator selected?)

Enhance the level of involvement in utilizing information technology during the teaching/learning process that will serve to add to the knowledge base of  student and the global community.

3.
What is the source of the indicator? (Examples: internal log or database; 

external database or publications.) How reliable is the source? (For 

example, an external source may have a build Bin bias or hidden agenda.)
Student needs assessment survey data, examination of the literature on 


technology-based courses.

4.
What is the frequency and timing of collection of reporting? (For example: 

Is the information gathered on a monthly, quarterly, semi-annual, or 

annual, basis?  How Aold@ is it when reported? Is it reported on a state 

fiscal year, federal fiscal year, calendar year, school year, or other basis?
The calculation for this indicator is straightforward.  The number of 


technology-based degree/certificate programs offered at Grambling State 


University.  The data will be gathered on an annual basis.

5.
How is the indicator calculated? Is this a standard calculation? (Provide 

the formula or other method used to calculate the indicator. If a nonstandard 

method is used, explain why. For example, highway death rate is the number

of highway fatalities per 100,000,000 miles driven.  This rate is a standard 

calculation used by the National Highway Traffic Safety Administration.
Enhance the level of involvement in utilizing information technology during the teaching/learning process that will serve to add to the knowledge base of students and the global community.

6.
Does the indicator contain jargon, acronyms, or unclear terms? If so, clarify or define them.

Technology-based degree programs are defined as a course in which all or part of the course work for the degree/certificate are delivered as technology-based courses.

7.
Is the indicator an aggregate or disaggregate figure?  (Is it a sum of smaller parts or is it a part of a larger whole? (Examples:  If the indicator is a statewide figure, can it be broken down into region or parish?  If the indicator represents one client group served by a program, can it be combined with indicators for other client in order to measure the total client population?)

This indicator is the aggregate of all technology-based programs/certificates.

8.
Who is responsible for data collection, analysis, and quality?

Academic departments in conjunction with the Distance Learning Program will insure data collection and quality.

9.
Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack of precision or timeliness, or high cost to collect or analyze)?  If so, explain.   Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

None.

10.
How will the indicator be used in management decision making and other agency processes?

Enrollment drives many management decisions.  Strategies will be developed to increase the number of program activities.

Objective 2.4:

Enhance the quality of campus life for all students.

Indicator:
Change in safety/security initiatives and changed level of student satisfaction with campus life.

1.
What is the type of the indicator?  (Outcome)

Outcome.

2.
What is the rationale for the indicator?  (Why was the indicator selected?)

To improve the quality of life for students enrolled at Grambling State University

3.
What is the source of the indicator? (Examples: internal log or database; 

external database or publications.) How reliable is the source? (For 

example, an external source may have a build Bin bias or hidden agenda.)
Student surveys, and reports from the Office of Student Affairs

4.
What is the frequency and timing of collection of reporting? (For example: 

Is the information gathered on a monthly, quarterly, semi-annual, or 

annual, basis?  How Aold@ is it when reported? Is it reported on a state 

fiscal year, federal fiscal year, calendar year, school year, or other basis?
The data are gathered on an annual basis for strategic planning purposes

5.
How is the indicator calculated? Is this a standard calculation? (Provide the 


formula or other method used to calculate the indicator. If a nonstandard


method is used, explain why. For example, highway death rate is the 


number of highway fatalities per 100,000,000 miles driven.  This rate is a 


standard calculation used by the National Highway Traffic Safety 

Administration.
The standard method for reporting the data is simple count.

6. Does the indicator contain jargon, acronyms, or unclear terms? If so, clarify


or define them.
None.

7.
Is the indicator an aggregate or disaggregate figure?  (Is it a sum of smaller 

parts or is it a part of a larger whole? (Examples:  If the indicator is a 

statewide figure, can it be broken down into region or parish?  If the 

indicator represents one client group served by a program, can it be 

combined with indicators for other client in order to measure the total 

client population?)
The change will be calculated using a standard mathematical approach, 

subtracting the baseline year form the year being examined.

8.
Who is responsible for data collection, analysis, and quality?

Student surveys conducted by the Office of Institutional Effectiveness and 

the Division of Student Affairs

9. Does the indicator have limitations or weaknesses (e.g., limited geographical 

coverage, lack of precision or timeliness, or high cost to collect or analyze)?  If so, explain.   Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?
Budgetary constraints.

10.
How will the indicator be used in management decision making and other 

agency processes?
Student Affairs administrators and/or managers can deterine significant 

changes in prioritizing safety/security initiatives for Grambling State 

University students.

Objective 3.1:
 Support appropriate collaborations, partnerships, and lifelong learning opportunities for students.   

Indicator:
Number of collaborations and partnerships and number of faculty, staff, and students involved.

1.
What is the type of the indicator?

Outcome.

2.
What is the rationale for the indicator?


Recognition of importance of Louisiana=s citizens= need for educational and cultural opportunities that enable them to contribute to the growth of the state.

3.
What is the source of the indicator?  How reliable is the source?

Data will be maintained by each entity offering service in the form of contracts and agreements, schedule of activities, attendance records and participant evaluations.  The change will affect number of programs, etc., will be 

calculated using fall 200 contracts and agreements.  Change in number of faculty, staff and students involved will be calculated using 2001 - 2002 data as baseline.

4.
What is the frequency and timing of collection or reporting?


Annually.

5.
How is the indicator calculated?  Is this a standard calculation?

The increase or decrease will be determined by subtracting baseline from current numbers and calculating the percentage of change.



6.
Does the indicator contain jargon, acronyms, or unclear terms?

There are no jargons, acronyms, or unclear terms.

7.
Is the indicator an aggregate or disaggregate figure?

The indicator is an aggregate of all partnerships and collaborations of the university.   participants from each category(faculty, staff, and students) will be totaled separately.

8.
Who is responsible for data collection, analysis, and quality?

The coordinator of collaborative programs and partnerships collects data from individual programs and partnerships and submits a compilation of the data to the Office of Institutional Effectiveness and Planning.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

Partnership and collaboration leaders must be relied upon to collect and organize data from each event.  The possibility of bias performance lapses does exist.

10.
How will the indicator be used in management decision making and other 

agency processes?
Management decisions such as allocation of resources are determined by the effectiveness of varied programs.

Objective 3.2:    Engage alumni in the life of the university and promote the importance of 

                            lifelong relationships with and among faculty, staff, and alumni.

Indicator:
Number of collaborations and partnerships and number of faculty, staff, and students involved.

1. What is the type of the indicator?

Outcome.

2. What is the rationale for the indicator?


Increasing participation in lifelong learning contributes to an informed and productive citizenry.

3. What is the source of the indicator?  How reliable is the source?

Enrollment and attendance records will be used as data sources.  2001 - 2002 data will be used as baseline.  Change will be calculated using 2002 - 2003 subsequent years.

4. What is the frequency and timing of collection or reporting?

Data will be reported at the end of each course/activity and reported at the end of each semester to the Dean of Continuing Education and collected annually in May in the annual report of assessment findings.  Change will be measured from the baseline year to the year being examined.

5. How is the indicator calculated?  Is this a standard calculation?

Increase in numbers and percentages will be calculated using standard calculations for measuring change in numbers and percentages.



6. Does the indicator contain jargon, acronyms, or unclear terms?

No jargon, acronyms, or unclear terms are contained in this indicator.

7. Is the indicator an aggregate or disaggregate figure?

The indicator is an aggregate of all lifelong learning initiatives and an aggregate of all activity participation records.

8. Who is responsible for data collection, analysis, and quality?

Each activity leader submits data to the Office of the Dean of Continuing Education.  Data are aggregated and edited and submitted to the Office of Institutional Effectiveness and Planning.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

There are no real weaknesses.

10.
How will the indicator be used in management decision making and other agency processes?

The university=s mission includes service to the region and the state.  Prioritizing allocation of resources to maintain programs can be done efficiently when appropriate data is available.

Objective 4.1:
   Review major administrative procedures and structures to streamline     

 
   university operations and make innovative and effective use of technology.

Indicator:
Change in number of programs and services operating effectively and efficiently.

9.              What is the type of the indicator?

Outcome.

10. What is the rationale for the indicator?


Recognition of the need to provide services effectively and efficiently to maintain quality and to conserve resources.

11. What is the source of the indicator?  How reliable is the source?

Data will be received in the Office of Institutional Effectiveness and Planning from all units of the university.  Data will be compiled in the annual progress report and linked to university goals and objectives.

12. What is the frequency and timing of collection or reporting?

Data are submitted annually at the end of the spring semester.  Qualitative data is analyzed and quantitative data supporting the same goal are aggregated.

13. How is the indicator calculated?  Is this a standard calculation?

Qualitative data will be analyzed by categorizing and coding to determine levels of efficiency.  All units will be rated for 2000 - 2001 to establish baseline.  Subsequent ratings will be compared to baseline rating to determine increases in efficiency and effectiveness for each unit.  The change will be calculated using a standard mathematical approach by subtracting the baseline year from the year being examined and reporting the difference.  Units showing increases will be counted.  Formative data will be examined to determine number of units with revised procedures and increased use of technology.



14. Does the indicator contain jargon, acronyms, or unclear terms?

The indicator requires use of a variety of qualitative 
analysis techniques to be determined by content of data submitted.

15. Is the indicator an aggregate or disaggregate figure?

The qualitative data will be an aggregate of data reported by all units.  Qualitative data will require disaggregating or categorizing of data.

16. Who is responsible for data collection, analysis, and quality?

Each unit will collect and report data.  The coordinator of assessment will be responsible for analysis of data.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

Indicator requires extensive time for quantitative analysis.

10.
How will the indicator be used in management decision making and other agency processes?

Effective and efficient operations improve service delivery.  This information enables decision-makers to identify strengths and weaknesses in the total operation and develop suitable action plans.

Objective 4.2: Development mechanisms that assure participation of faculty, staff, students,

                         and alumni in the activities of the University Planning Council and other major  committees.

Indicator:
Change in the number of faculty, staff, and students on the University Planning Council and other major committees.

17.             What is the type of the indicator?

Outcome.

18. What is the rationale for the indicator?


Recognition of the value of input from all stakeholders in the planning process in enthusiasm for obtaining success.

19. What is the source of the indicator?  How reliable is the source?

Records of committee appointments, minutes from meetings, and attendance records will be the source of the indicator.

20. What is the frequency and timing of collection or reporting?

Minutes and attendance records will be submitted monthly and reviewed on a quarterly basis.  The indicator will be reported at the end of the spring semester.

21. How is the indicator calculated?  Is this a standard calculation?

Attendance of each committee member will be counted and percentage of meetings attended will be calculated.  Percentage of attendance of representatives 

from each group will be calculated to determine number of functioning council members from each group.  The baseline year 2001 - 2002 will be subtracted 

from 2002 - 2003 participation to determine amount of change.



22. Does the indicator contain jargon, acronyms, or unclear terms?

The indicator does not contain jargon, acronyms, or unclear terms.

23. Is the indicator an aggregate or disaggregate figure?

The indicator is a disaggregate figure as atttendance for each group will be calculated separately.

24. Who is responsible for data collection, analysis, and quality?

The Office of Institutional Effectiveness and Planning is responsible for data collection.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

There are no weaknesses in this indicator.

10.
How will the indicator be used in management decision making and other agency processes?

Management will use data to replace non-functioning committee members to maintain active representation of all groups.

Objective 4.3: Increase the university=s combined endowments from a baseline of $1.4 million  in 2000-01 to $1.8 million by 2005-06.

Indicator:
Change in amount of contributions received.

25. What is the type of the indicator?

Outcome.

26. What is the rationale for the indicator?


Recognition of the importance of self-generated funds in achieving mission and maintaining programs at acceptable levels in a system where support for postsecondary public institutions may vary depending on state administration.

27. What is the source of the indicator?  How reliable is the source?

Records maintained by the Office of Development.

28. What is the frequency and timing of collection or reporting?

The data are entered as obtained in the Office of Development data base.  For this indicator, data will be reported at the end of the fiscal year.  The change will be measured from the baseline year to the year being examined.

29. How is the indicator calculated?  Is this a standard calculation?

The change will be calculated using a standard mathematical approach, subtracting the baseline year from the year being examined and reporting the difference.


30. Does the indicator contain jargon, acronyms, or unclear terms?

The indicator does not contain jargon, acronyms, or 
unclear terms.

31. Is the indicator an aggregate or disaggregate figure?

The indicator is the aggregate of funds donated for endowments.

32. Who is responsible for data collection, analysis, and quality?

The Office of Development collects data and reports to the Office of Institutional Effectiveness and Planning.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

There are no weaknesses in the indicator.

10.
How will the indicator be used in management decision making and other agency processes?

The quality of faculty, amount of available scholarships, and the offering of enhancement and development opportunities are effectively supported by stable funds.

Objective 4.4:   Increase the number of endowed professorships from a baseline of 4 in 2000


   01to 8in 2005-06. 

Indicator:
Change in number of endowed professorships.

33. What is the type of the indicator?

Outcome.

34. What is the rationale for the indicator?


Recognition of the importance of attracting leaders in their field to strengthen programs and become a leading department in selected fields.

35. What is the source of the indicator?  How reliable is the source?

Data is maintained by the Office of Development.

36. What is the frequency and timing of collection or reporting?

The data are entered in the Office of Development data base.  For this indicator, data will be reported at the end of the fiscal year.  The change will be measured from the baseline year to the year being reported.

37. How is the indicator calculated?  Is this a standard calculation?

The change will be calculated using a standard mathematical approach, subtracting the baseline year from the year being examined and reporting the difference.


38. Does the indicator contain jargon, acronyms, or unclear terms?

The indicator does not contain jargon, acronyms, or unclear terms.

39. Is the indicator an aggregate or disaggregate figure?

The indicator is the aggregate of funds donated for endowments.

40. Who is responsible for data collection, analysis, and quality?

The Office of Development reports data to the Office of Institutional Effectiveness and Planning.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

There are no weaknesses in the indicator.

10.
How will the indicator be used in management decision making and other agency processes?

Management is empowered to support decisions to strengthen selected programs.

Objective 4.5:   Increase the number of endowed chairs from a baseline of 1 in 2000-01 to 2 by    2005-06.

Indicator:
Change in number of endowed chairs.

41. What is the type of the indicator?

Outcome.

42. What is the rationale for the indicator?


Recognition of the importance of attracting leaders in their field to strengthen programs and become a leading department in selected fields.

43. What is the source of the indicator?  How reliable is the source?

Data is maintained by the Office of Development.

44. What is the frequency and timing of collection or reporting?

The data are entered in the Office of Development data base.  For this indicator, data will be reported at the end of the fiscal year.  The change will be measured from the baseline year to the year being reported.

45. How is the indicator calculated?  Is this a standard calculation?

The change will be calculated using a standard mathematical approach, subtracting the baseline year from the year being examined and reporting the difference.

46. Does the indicator contain jargon, acronyms, or unclear terms?

The indicator does not contain jargon, acronyms, or 
unclear terms.

47. Is the indicator an aggregate or disaggregate figure?

The indicator is the aggregate of funds donated for endowments.

48. Who is responsible for data collection, analysis, and quality?

The Office of Development reports data to the Office of Institutional Effectiveness and Planning.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

There are no weaknesses in the indicator.

10.
How will the indicator be used in management decision making and other agency processes?

Management is empowered to support decisions to strengthen selected programs.

Objective 4.6: Communicate effectively the high quality image and reputation of the             university with the general public.

Indicator:
Change in number of positive items published about the university.

49. What is the type of the indicator?

Output.

50. What is the rationale for the indicator?


Recognition of the importance of a positive public image in attracting quality students and faculty in increasing the productivity of the institution.

51. What is the source of the indicator?  How reliable is the source?

The Office of Communication and Public Relations maintain a file of media exposure keeping separate counts of negative and positive publicity.  Change in number of positive media coverages will be calculated using 2001 - 2002 data as baseline.

52. What is the frequency and timing of collection or reporting?

The Office of Communication and Public Relations will collect data on a daily basis.  Data will be reported annually to the Office of Institutional Effectiveness and Planning.

5.
How is the indicator calculated?  Is this a standard calculation?
The change will be calculated using a standard mathematical approach, subtracting the baseline year from the year being examined and reporting the difference.


6.
Does the indicator contain jargon, acronyms, or unclear terms?

The indicator does not contain jargon, acronyms, or unclear terms.

7.
Is the indicator an aggregate or disaggregate figure?

The indicator is an aggregate of all positive media presentations.

8.
Who is responsible for data collection, analysis, and quality?

The Office of Communication and Public Relations is responsible for collecting and categorizing data.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

The indicator has limitations in terms of method of access to non-print media presentations at distant locations.  Clipping services can be engaged to monitor print exposure.

10.
How will the indicator be used in management decision making and other agency processes?

Positive publicity increases opportunities for fund raising, recruitment, etc...

Management can take advantage of opportunities created through positive exposure.

Objective 4.7: Conduct an evaluation of 20% of all university programs and services annually.

Indicator:
Change in number of evaluation reports submitted.

53. What is the type of the indicator?

Output.


2.                       What is the rationale for the indicator?


  Evaluation identifies opportunities for improvement of programs.

54. What is the source of the indicator?  How reliable is the source?

Program leaders will submit reports to the department heads, deans, and Office of Institutional Effectiveness for review and consultation.

55. What is the frequency and timing of collection or reporting?

Reports are collected at the end of the spring semester from scheduled units.

56. How is the indicator calculated?  Is this a standard calculation?

The change will be calculated using a standard mathematical approach, 

subtracting the baseline year (2001 - 2002) from the year being examined and reporting the difference.


57. Does the indicator contain jargon, acronyms, or unclear terms?

The indicator does not contain jargon, acronyms, or unclear terms.

58. Is the indicator an aggregate or disaggregate figure?

The indicator is an aggregate of programs scheduled for evaluation.

59. Who is responsible for data collection, analysis, and quality?

Each scheduled program submits evaluation studies.  Record of programs submitting reports is maintained by the Office of Institutional Effectiveness and Planning.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

The indicator reflects only quantitative results while the lasting benefits require qualitative analysis.

10.
How will the indicator be used in management decision making and other agency processes?
Studies will be used to streamline programs and make decisions about courses and majors offered.

Objective 5.1:
Increase the retention rate of first-time entering freshmen from the first to the second year by 3 percentage points over the baseline retention rate of 70% by 


the fall of 2005

Indicator:
Change in retention rate of first-time, full-time freshmen.

60. What is the type of the indicator?

Outcome.

61. What is the rationale for the indicator?


Recognition of importance of retaining students in school, thus preparing them for

more productive lives.

62. What is the source of the indicator?  How reliable is the source?

Reports generated by the Information Resource Center and reported to the Office of the Registrar.  The change will be calculated using fall 2000 as the baseline.

63. What is the frequency and timing of collection or reporting?

The data are gathered twice annually, in the fall and spring.  For this indicator, fall data from the previous year and current year will be used.  The indicator will be reported at the end of the first quarter.  The percent of change will be measured from the baseline year to the year being examined.

64. How is the indicator calculated?  Is this a standard calculation?

The standard method practiced nationwide for reporting headcount enrollment is as of the 14th class day of the semester.  The number will be calculated using the cohort of first-time, full-time
freshmen entering in the given fall and re-enrolled in the following fall.  The change will be calculated using a standard 

mathematical approach, subtracting the baseline year from the year being 

examined and reporting the difference (whether increase or decrease).  The difference will be divided by the baseline year enrollment to calculate the percent of change.

65. Does the indicator contain jargon, acronyms, or unclear terms?

Headcount enrollment refers to the actual number of students enrolled.

66. Is the indicator an aggregate or disaggregate figure?

N/A.

67. Who is responsible for data collection, analysis, and quality?

The Director of the Information Resource Center is responsible for reporting the data to the Office of the Registrar.  The Registrar is responsible for correcting errors, editing the data, and certifying the results.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

No real weakness.  The reader must understand that this indicator reflects headcount enrollment and changes in headcount enrollment.

10.
How will the indicator be used in management decision making and other agency processes?

Student retention has impacts on financial aid, housing, upper level course 

offerings, seminars, graduation processes, faculty distribution, etc.  Retention also impacts the overall size of an institution, which in turn impacts scheduling, hiring, future planning and program demands, facilities management, etc.  Any 

significant changes in enrollment can impact all the areas listed above.

Objective 5.2:  Increase enrollment by 2% over a baseline of 4,716 in fall 2000 to 4,810 by fall    2005.

Indicator:
Change in retention rate of first-time, full-time freshmen.

68. What is the type of the indicator?

Outcome.

69. What is the rationale for the indicator?


Recognition of importance of Louisiana having an educated citizenry.

70. What is the source of the indicator?  How reliable is the source?

Reports generated by the Information Resource Center and reported to the Office of the Registrar. 

71. What is the frequency and timing of collection or reporting?

The data are gathered twice annually, in the fall and spring.  For this indicator, fall data will be used.  The indicator will be reported at the end of the first quarter.  

The percent of change will be measured from the baseline year to the year being examined.

72. How is the indicator calculated?  Is this a standard calculation?

The standard method practiced nationwide for reporting headcount enrollment is as of the 14th class day of the semester.  The number will be calculated using the cohort of first-time, full-time
freshmen entering in the given fall and re-enrolled in the following fall.  The change will be calculated using a standard mathematical approach, subtracting the baseline year from the year being examined and reporting the difference (whether increase or decrease).  The difference will be divided by the baseline year enrollment to calculate the percent of change.

73. Does the indicator contain jargon, acronyms, or unclear terms?

Headcount enrollment refers to the actual number of students enrolled.

74. Is the indicator an aggregate or disaggregate figure?

N/A.

75. Who is responsible for data collection, analysis, and quality?

The Director of the Information Resource Center is responsible for reporting the data to the Office of the Registrar.  The Registrar is responsible for correcting errors, editing the data, and certifying the results.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

No real weakness.  The reader must understand that this indicator reflects headcount enrollment and changes in headcount enrollment.  Minority is defined as non-white.

10.
How will the indicator be used in management decision making and other agency processes?

Enrollment drives many management decisions.  The size of an institution impacts scheduling, hiring, future planning and program demands, housing, facilities management, etc.  Any significant changes in enrollment can impact all the areas listed above.

Objective 5.3:
Increase minority enrollment by 3% over a baseline of 4,428 in fall 2000 to 4,649 by fall 2005.

Indicator:
Change in number and percent of minority (non-white) students enrolled.

76. What is the type of the indicator?

Outcome.

77. What is the rationale for the indicator?


Recognition that the minority population in Louisiana is under-represented in postsecondary education and all of the citizens in the state must be prepared to participate in the state=s economy.

78. What is the source of the indicator?  How reliable is the source?

Reports generated by the Information Resource Center and reported to the Office of the Registrar. 

79. What is the frequency and timing of collection or reporting?

The data are gathered twice annually, in the fall and spring.  For this indicator, fall data will be used.  The indicator will be reported at the end of the first quarter.  The percent of change will be measured from the baseline year to the year being examined.

80. How is the indicator calculated?  Is this a standard calculation?

Any student who is reported as having any other ethnicity code than white will be 

included in the calculation of minority.  The standard method practiced 

nationwide for reporting headcount enrollment is as of the 14th class day of the

semester.  The change will be calculated using a standard mathematical approach, subtracting the baseline year from the year being examined and reporting the difference (whether increase or decrease).  The difference will be divided by the baseline year enrollment to calculate the percent of change.

81. Does the indicator contain jargon, acronyms, or unclear terms?

Headcount enrollment refers to the actual number of students enrolled.

82. Is the indicator an aggregate or disaggregate figure?

N/A.

83. Who is responsible for data collection, analysis, and quality?

The Director of the Information Resource Center is responsible for reporting the data to the Office of the Registrar.  The Registrar is responsible for correcting errors, editing the data, and certifying the results.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

No real weakness.  The reader must understand that this indicator reflects headcount enrollment and changes in headcount enrollment.  Minority is defined as non-white.

10.
How will the indicator be used in management decision making and other 


agency processes?
An attempt to increase minority enrollment in postsecondary education can cause many decisions from recruitment strategies to student services from having strategies of course offerings to change on campus.

Objective 5.4:
   Increase the six-year graduation rate by 3 percentage points over the baseline       year rate of 31.8 % in 1999-00 to 34.8% by 2005-06.


   Indicator: Change in six-year graduation rate.

Indicator:
Change in six-year graduation rate.

1.
What is the type of the indicator?

Outcome.

2.
What is the rationale for the indicator?


Graduation rates in Louisiana public postsecondary dducation are low.  It is important for the further development of the state=s economy that a higher percentage of students who enroll in college earn a degree.  Louisiana=s institutions have been making strides in this area, but more improvement is needed.

3.
What is the source of the indicator?  How reliable is the source?

Reports generated by the Information resource Center and reported to the U.S. Department of Education=s Integrated Postsecondary Education Data System=s (IPEDS) Graduation Rate Survey (GRS).

4.
What is the frequency and timing of collection or reporting?

The data are gathered on an annual basis and reported in the following spring semester.

5.
How is the indicator calculated?  Is this a standard calculation?

It is a straightforward calculation.  The data are reported from an entering cohort who graduated within 
three/six years.

6.
Does the indicator contain jargon, acronyms, or unclear terms?

None.

7.
Is the indicator an aggregate or disaggregate figure?
The data that are reported are from a single number of graduates from a particular cohort.  The data will be aggregated.

8.
Who is responsible for data collection, analysis, and quality?

The Information Resource Center and the Office of Planning and Analysis.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

The university cannot track those students that transfer to another institution outside of the state in order to include the data in the graduation count.

10.
How will the indicator be used in management decision making and other agency processes?

An attempt to increase the graduation rate can impact many decisions from retention strategies to increasing resources for tracking attrition data.

Objective 6.1:  Attain 100% accreditation of Amandatory@ programs by 2005-06 from a 2000-01   baseline percentage of 84.

Indicator:
Change in number and percent of Amandatory@ programs being accredited.

84. What is the type of the indicator?

Outcome.

85. What is the rationale for the indicator?


Grambling State University recognizes the advantage of having programs accredited as indications of high academic standards which attract high caliber students to GSU and assures them a quality education.

86. What is the source of the indicator?  How reliable is the source?

Each academic head will report advances toward additional accreditations in their departments and each academic dean will coordinate efforts among departments 

in their colleges.

87. What is the frequency and timing of collection or reporting?

The data are gathered twice annually, in the fall and spring.  For this indicator, fall data will be used.  The indicator will be reported at the end of the first quarter.  

The percent of change will be measured from the baseline year to the year being examined.

88. How is the indicator calculated?  Is this a standard calculation?

Calculations will be in real numbers and percentage of change from year to year.

89. Does the indicator contain jargon, acronyms, or unclear terms?

None.

90. Is the indicator an aggregate or disaggregate figure?

N/A.

91. Who is responsible for data collection, analysis, and quality?

Data will be submitted by the academic deans and the Office of Institutional Effectiveness will issue an annual report.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

No real weakness. 

10.
How will the indicator be used in management decision making and other agency processes?

Reports will influence budget decisions, departmental staffing, class scheduling, and public relations.

Objective 6.2 : 
Obtain an audit opinion with a minimum number of findings and with a diminished number of corrective management comments.

Indicator:
Change in number of audit findings and management comments resulting in an audit opinion.

1.
What is the type of the indicator?

Outcome.

2.
What is the rationale for the indicator?

Grambling State University is working diligently to 

correct deficiencies in managing fiscal resources to support programs and services and to obtain an audit opinion necessary for reaccreditation by SACS.

3.
What is the source of the indicator? How reliable is the source?

Data and support documentation are maintained through use of SCT Banner and reported in compliance with standard accounting practices.

4.
What is the frequency and timing of collection or reporting?

Data are collected continuously and audited at the end of the fiscal year.

5.
How is the indicator calculated? Is this a standard calculation?

A variety of calculations are done in compliance with NACUBO standards.

6.
Does the indicator contain jargon, acronyms, or unclear terms?

NACUBO=National Association of College and University Business Officers.

7.
Is the indicator an aggregate or disaggregate figure?

N/A.

8.
Who is responsible for data collection, analysis, and quality?

The Finance Office and Information Resource Center are responsible for data collection, quality, and analysis.  Quality is determined by the Louisiana Legislative Auditor=s Office.

9.
Does the indicator have limitations or weaknesses? Is the indicator a proxy or surrogate? Does the source of the data have a bias or agenda?

The SCT Banner system was recently implemented.  The system still has some gliches.

10.
How will the indicator be used in mangement decision making and other 


agency processes?

All management decisions are impacted by finances.

Objective 7.1:
Increase the number of students earning baccalaureate degrees in education by 7% from 49 in baseline year 1999-00 to 52 by 2005-06.

Indicator:
Change in number of students earning baccalaureate degrees in education.

92. What is the type of the indicator?

Outcome.

93. What is the rationale for the indicator?


Grambling state University is responding to the shortage of teachers in Louisiana=s classrooms by working to increase the pool of qualified teachers.

94. What is the source of the indicator?  How reliable is the source?

Data is maintained in a completers file. 

95. What is the frequency and timing of collection or reporting?

The data are gathered after graduation each semester and reported to the Board of Regents on an annual basis.

5.
How is the indicator calculated?  Is this a standard calculation?

The number is computed as the number of students earning the baccalaureate in education.

6.
Does the indicator contain jargon, acronyms, or unclear terms?

N/A.

7.
Is the indicator an aggregate or disaggregate figure?

N/A.

8.
Who is responsible for data collection, analysis, and quality?

The Director of the Information Resource Center is responsible for reporting the data to the Office of the Registrar.  The Registrar is responsible for correcting errors, editing the data, and certifying the results.

9.
Does the indicator have limitations or weaknesses?  Is the indicator a proxy or surrogate?  Does the source of the data have a bias or agenda?

None.

10.
How will the indicator be used in management decision making and other agency processes?

The indicator will be used to assess Grambling State University=s progress in training sufficient numbers of teachers for Louisiana..

Objective 7.2:
Increase the number of students in alternative certification programs in  education 48% from 120 in baseline year 1999-2000 to 178 by 2005-2006.

Indicator:
Change in number of students in alternative certification programs.

1.
What is the type of the indicator?

Outcome.

2.
What is the rationale for the indicator?

Grambling State University is responding to the shortage of teachers in Louisiana by implementing programs to increase the pool of certified teachers.

3.
What is the source of the indicator? How reliable is the source?

Records from Teacher Education Department and data maintained by the Information Resource Center.

4.
What is the frequency and timing of collection or reporting?

The data are gathered each semester as part of 14th day enrollment calculations.

5.
How is the indicator calculated? Is this a standard calculation?

Change will be calculated by subtracting baseline year from year being examined.

6.
Does the indicator contain jargon, acronyms, or unclear terms?

No.

7.
Is the indicator an aggregate or disaggregate figure?

Disaggregate of enrollment data.

8.
Who is responsible for data collection, analysis, and quality?

The Director of the Information Resource Center is responsible for reporting data to the dean of the College of Education.  The dean is responsible for analyzing data.

9.
Does the indicator have limitations or weaknesses? Is the indicator a proxy or surrogate? Does the source of the data have a bias or agenda?

No real weaknesses.

10.
How will the indicator be used in management decision making and other agency processes?

Decisions regrading expanding alternative certification program and budgeting decisions will be aided by these data.

