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ACTIVITIES, PART B 

Strengthening Historically Black Colleges & 
Universities  

 

The Title III Part B, Strengthening Historically Black Colleges and 

Universities Program was established by the U.S. Department of 

Education to strengthen and improve academic quality.  Funds are 

used to make improvements in academic quality, student services and 

outcomes, institutional management, and fiscal stability, the four 

focus areas of Title III. 

  

 

Activity Director – Peggy Hanley 

     Activity I – Improving Efficiency Using Technology 

  

Activity Director – Shakira Hardison 

      Activity II – Strengthening the Institution through Reaffirmation: Regional & Programmatic and 

Development of Faculty 

  

Activity Director – Tasha L. Heard 

      Activity III – Strengthening the University's Retention Office by Enhancing Programs that 

Foster and Improve Student Success 



 

Activity Director – Dr. Rory L. Bedford 

      Activity IV – Developing an Office of Continuing Education 

 

Activity Director – Patricia J. Hutcherson and Dr. Gavin Hamms 

     Activity V – Improving Self-Service to Students and Enhancing Student Success through 

Strategic Enrollment Management Initiatives 

 

 Activity Director – Dr. Connie Walton 

      Activity VI – Expanding the Research Capacity of Grambling State University 

   

 Activity Director – Valencia Williams 

      Activity VII – Building Institutional Capacity through the Office of Advancement 

  

Activity Director – Valencia Williams 

Activity VIII – To Expand the Endowment Base at Grambling State University  
  

Activity Director – Shalena Johnson 

      Activity IX – Improving Institutional Effectiveness through Performance, Accountability and 

Reporting 

 Activity Director – Larry Green 

     Activity X – Strengthening University College to Improve Academic Success of Students 

through Orientation, Retention, Student Services, and Special    Programs 

  

Activity Director – Fredrick Carr 

      Activity XII – Carver Hall Renovation Project 

  

Activity Director – Beverly Hill-Hercules 

      Activity XIII –  Developing Effective Leaders for the 21st Centruy and Increasing Successful 

Matriculation in Higher Education through Innovative Leadership Strategies, Peer Mentoring, 

Community Engagement, Civic Engagement, Personal and Professional Growth 

 

   

Activity Director – Beverly Hill-Hercules 

      Activity XIV –  Project Administration 


